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SAN MATEO COUNTY SUPERIOR COURT RELEASES STRATEGIC PLAN 

 
 
Presiding Judge Robert D Foiles and Community Outreach Chair, Judge Mark R. Forcum 
announced today that the San Mateo County Court has completed the process of updating its 
strategic plan.  Judge Foiles stated “the plan operates as a blueprint for establishing priorities and 
for enhancing services for the public we serve.”  Judge Forcum stated that “the court made it a 
priority to get valuable public input through the court’s Web site, through town hall meetings and 
from specific focus groups, such as law enforcement and local attorneys.”   Forcum stated further 
“….we found that the input we received helped us prioritize what goals we could implement on a 
short and long-term basis to best serve the public.”  The over four month planning process was 
started by former Presiding Judge, George A. Miram. Judges Mark R. Forcum, Jack Grandsaert, 
and Elizabeth K. Lee, in conjunction with a number of court staff, oversaw the community 
meetings and development of the plan itself. 
 
To review the plan, please go to our Web site www.sanmateocourt.org/strategicplan  
 


